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Our Vision
To create a modern sporting
facility that supports the needs
of our community, continues
our connection as a family club,
is adaptable, is sympathetic
to the environment, promotes
participation and inclusiveness,
and provides a platform for
commercial sustainability into
the years to come.

BROTHERS
RUGBY CLUB
Brothers: Building a stronger community
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From the fundraising we have all done, to the matches we
have played, through the drinks we have shared, on the tours
we have made, through the tears and the cheers, though
many of us now walk different paths in different cities of the
world, we share that great bond, the bond of Brethren.
Long may it last.
		
Our lives are better for it.
John Eales AM
(Former Wallaby 1991-2001 and Brothers player)
From the Foreword of “Brothers in Arms, The History of Brothers Rugby Club”
By Jim Tucker
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Brothers:
One Club. One Family.
Brothers Rugby Club is well established as one of the leading community sporting
clubs in Australia; at the forefront of Rugby innovation and one of the country’s
largest clubs, drawing players, supporters and volunteers from all corners of
Australia and the world.
Brothers has more than 4,000 members with over half playing Rugby, Women’s
Rugby, Rugby 7s, Touch, and in the Modified Rugby Program.

Founded in 1905, Brothers has a rich history
of making major contributions to rugby in
Australia and throughout the world. We have
won an unparalleled 169 premierships across
all grades — including 28 First Grade victories
— have been Australian Club Champions on
four occasions, five-times Queensland State
Champions and Brisbane Club Champions
27 times (including back-to-back 2018-2020).
As of November 2020, we have produced 91
Australian representatives — men’s, women’s
XV’s and 7’s players (including 13 captains),
258 Queensland representatives across the
two senior modes (including 27 captains),
four Rugby Australia Presidents, three ARU
Life Members, six QRU Presidents and
14 QRU Life Members.
Female participation across the Club has
grown on average at more than 25 percent
per annum over the last five years, with
numbers reaching almost 1,200 female
playing members in the 2019 season.
In 2014, Brothers helped establish the
Modified Rugby Program, providing boys
and girls with learning and perceptual
disabilities the opportunity to participate
in a team-based modified form.

In highlighting and embracing these
incredible achievements, it is important to
note that Brothers is so much more than
rugby. We welcome and support the growing
surrounding community and we recognise
that our home, Crosby Park, is integral to its
well-being.
Crosby Park is a social community hub
used by more than 250,000 people each
year for sports, community and recreational
purposes. It is a captivating green space for
families to come together to enjoy outdoor
activities, watch local competitions and
attend community events. It truly belongs to
the local community — to all ages, all genders
and all skill levels.
Brothers lives and leads by its values and
behaviours including respecting each other,
promoting enjoyment through participation,
demonstrating a team first approach, and
fostering a positive environment through
support and communication. This culture
is ingrained in the way Brothers players,
coaches, spectators and parents approach
the game, and interact with the community.
It also guides our work with several local
charities which we support through
fundraising initiatives and in-kind donations.
Brothers was built by families and continues
to bring families together.
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From the President
Whilst having played at several grounds
across Brisbane’s inner north for our first
40 years, Crosby Park has been the spiritual
home of Brothers since 1949.
Since — and through close liaison with our
landlords, the Brisbane City Council — Crosby
Park has become not only a prominent
sporting hub, but also a recreational haven
for the local community.
However, time has come to revitalise our Club
to address our future needs and meet current
and future community expectations. Our plan
to upgrade the facilities and fields at Crosby
to create an inclusive community sporting
hub, is arguably the most exciting initiative in
the Club’s rich 116-year history.
The proposed upgrade will take place over
a 24-month period in two stages:
Staging Overview
Stage 1 —
 Field and lighting upgrade – Done
•
•

surface and drainage upgrade – Jack Ross
Oval and Vic Walsh Oval
lighting upgrade, tiered seating, player sun
shelters – Vic Walsh Oval

Stage 2 — Commercial asset
•

Aquatic Centre and car park

Stages 3 and 4 — World class club facilities
•
•
•
•
•
•
•
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universal change rooms
gym
seating
bar and canteen
carpark upgrade
administration areas
function rooms

Brothers: Building a stronger community

Stage 5 — Commercial asset
•
•

Crosby Road commercial tenancy
community-based tenants

Under the leadership of former club board
member and Chairman of the Masterplan
Committee, Russell McCart, our Club
CEO, Matt Kaye and Project Director John
Shepherd, our Masterplan — which has been
professionally prepared with input from a
broad range of stakeholders — is designed to
ensure Brothers continues to be an integral
part of the local community and remains
at the forefront of rugby in Australia. The
proposed upgrade will help to ensure we
meet the demand of the Club’s ever-growing
user base in a financially, environmentally and
socially sustainable way, while staying true to
our traditions and grassroots beginnings.
However, we can't do all of this by ourselves
and are looking to secure support from
Government, members, supporters,
corporates and the broader community
(including tax deductibility via the Australian
Sports Foundation). If you can assist in any
other way (eg. skills, services, equipment,
materials), we would welcome this input
as well.
I urge you all to get behind our exciting
plans and be part of “Brothers: Building
a Stronger Community”.
Yours sincerely,
David Hine
Club President

Forecasts and Demand
Current Demand
(per annum)

Forecast Demand
– 2021

Growth
(%)

250,000

270,000

8%

Current Participants
(Club)

11,156

14,180

27%

Male Representation

2,200

2,500

14%

Female Representation

1,800

2,500

39%

Total Users
(Club and Community)

Brothers is a very special place. To many, it is literally a home-away-fromhome and the camaraderie amongst current and past players, club
members and supporters is both dynamic and unparalleled. For two
old blokes who have been at the Club for about 50 years each, it is
deeply satisfying to see the exciting future that the masterplan will deliver
for our beloved Crosby Park. On behalf of the many thousands of players
and members who have been connected with Brothers over the years,
we ask you all to become involved and support.
Tony Shaw AM and Paul McLean MBE
Former Brothers, Queensland and Australian captains,
and former ARU and QRU Presidents
Campaign Patrons
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History

Reclaimed Land, Crosby Park Albion — BCC Published June 1949;

Aerial Photo of Crosby Park — BCC 1946;
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Crosby Park was a weary,
vegetation-devoid site used
as a dumping ground by
American military following
its occupation of Brisbane
during World War II.
Soon after World War ll, the BCC reclaimed
a large amount of low lying flood prone
lands at Albion. Land was then used for parks
and sporting fields and is currently home to
Brothers Rugby Club, Crosby Park Meals on
Wheels and Queensland Cricket.
During World War II, intense wartime
industry occurred in Albion, particularly in
Crosby Park and the land along Breakfast
Creek. Following the attack on Pearl Harbour
on 7 December 1941, the US forces were
redirected to Australia. By December 1943,
Brisbane was host to more than 75,000 US
troops awaiting deployment to the conflict
in the Pacific — many of these troops were
based at Eagle Farm Racecourse.
Since occupation by Brothers Rugby Club,
from 1949, the now cleared industrial land
has become an important regional sporting
facility and many existing and new tree
plantings have grown to provide an attractive
green space for the broader community.

Key Club highlights include:
•

1950: Brothers original timber and tin
club house "The Green Shed" was built
at Crosby Park by the members. Brothers
was the first Rugby Club in Brisbane to
have its own home ground

•

1967: "The Green Shed" was replaced
by a brick club house

•

1972: Stage 1 of the new "Brothers Club
Rooms" were built and the Brothers
Community & Sports Club was born

•

1977: Stage 1 of the "C.V.J. Dahl Complex"
(squash court, sauna, dressing rooms,
medical room and office) was constructed

•

1982: Brothers acquires the lease of
the adjoining Vic Walsh Oval

•

1985: Completion of the extensions
and alterations to the Club House
and the Jacaranda Room as part of
the Jubilee celebrations

With increasing inner-city density in housing
and small businesses, and a society which
calls for greater equality and inclusiveness, it
is now time for Crosby Park to be reimagined
and repurposed for the 21st century.

As the local Federal, State and Local
government representatives, we are
fortunate to have Brothers Rugby Club
located in our respective electorates.
The Club can be very proud of the way
it has upheld its duties as the custodians
of Crosby Park — one of the most idyllic
public spaces across all of Brisbane,
and a benchmark in integrating
organised sport with natural environs.
We support the masterplan for Crosby
Park, and congratulate the Club on its
extensive efforts towards community
support and engagement.
Trevor Evans MP,
Federal Member for Brisbane
Tim Nicholls MP,
State Member for Clayfield

Aerial Photo of Crosby Park — 2018

Cr David McLachlan,
Councillor — Hamilton ward
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Community Outcomes
Brothers
Rugby Club

Federal
Government

State
Government

Brisbane City
Council

Local
Community

National
Rugby

State
Rugby

Gender Equality: equal representation in game and training facilities

Inclusion: b
 etter disability access with improved game, training and spectating facilities
(incl. 100% “universal” change rooms)

City Pride and Leadership: an example of maximising active and passive greenspace in a high-density
urban environment

Improvement in healthy and active lifestyles (Sport 2030): continued growth in participation

Increased community use: sport and non-sport promoting greater connections within the
local community

Leading innovation in sport: leadership development through programs such as the Modified
Rugby Program

Increased economic impact: both during delivery and the operational phases

12

Brothers: Building a stronger community

Masterplan
Under the custodianship of Brothers Rugby Club, Crosby
Park has become one of the largest community sporting
hubs in Australia. Assisting in the development of elite
sporting talent, Brothers has led the way in the promotion
of gender equality and inclusion. When delivered the new
Brothers Rugby Club will:

•

Provide safer and more robust playing
surfaces.

•

Allow the club to host visiting
international and national teams.

•

Provide upgraded lighting, extending
the safe usage hours for sporting and
community activities.

•

Deliver growth in boys and girls
participation in our existing programs
and pathways.

•

Provide increased seating with improved
disability, seniors access and shade
structures.

•

Deliver growth in boys and girls
participation in the MRP (Modified Rugby)
Mentor and Leadership programs.

•

Feature equal representation in modern
change room and training facilities.

•

•

Feature new universal change room
facilities to accommodate the needs of
our growth in female and disabled sports
participation.

Provide continued growth in passive
and informal community use of the
playing fields.

•

Engender community pride in the new
playing facilities and the surrounding
green space, and promote genuine
connectivity with the local community.

•

Permit increased community and cultural
use of Crosby Park and Club facilities.
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Project Summary
The Brothers Rugby Club masterplan
represents the most exciting initiative
in the Club's 116-year history.

•

Brothers Rugby Club is proposing to
revitalise its facilities and fields at Crosby
Park to create an inclusive community
sporting hub.

•

Brothers’ Strategic Plan (2018-2022)
identifies trends in participation and
inclusiveness, and forecast continued
future growth.

•

With more people using Crosby Park
each year, it is important the facilities and
fields address our future needs and meet
community expectations.

•

The upgrade will be designed to embrace
and enhance the wide open spaces
the community loves and enjoys at
Crosby Park.

The revitalised fields and facilities will ensure
Brothers continues to be integral to the local
community and remains at the forefront of
rugby in Australia.
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Staging Overview

Source: Bureau Proberts

Anyone would be in awe of Brothers history and
prominence on the national and world stages in the
traditional male version of the sport, but it is in our
female participation that the club has grown so rapidly.
In 2019, there were more than 1,200 female playing
participants at Brothers across Touch Football, Sevens
and 15 a-side Rugby. Our ‘Sisters in Arms’ are equally
as passionate about the ‘Family Club’ and everything it
offers. The upgrades to the facilities will provide much
needed change rooms and amenities for our ‘Sisters’.
Jodie Clarke
Brothers Touch Coordinator
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Concept

Source: Form Landscape Architecture

Lower level shown.

The relationship between St Margaret’s and
Brothers is a long and very warm one. Our
school has been utilising the grounds at
Crosby Park for many years and this provides
much needed training and fitness facilities
for our girls across several sports and leisure
pursuits. Brothers has kept us up-to-date with
its upgrade plans and we enthusiastically and
unconditionally support these plans.
Ros Curtis,

Principal — St Margaret’s School
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By 2021

•

•

•

•

Crosby Park will be a leading example of
an inner-city urban green space providing
sporting and recreational opportunities
across a broad range of activities.
Crosby Park will be a premier grade venue
able to host national and international
sporting teams, and sporting events.
Brothers Rugby Club will have the
infrastructure necessary to continue
to provide positive outcomes to our
community for the years to come.
The Club's facilities will be gender
and ability neutral, providing equal
representation and adaptability to meet
the changing needs and aspirations of
our community.

Brothers Rugby Club has done a
wonderful job in managing and
significantly enhancing the beautiful
environs on behalf of, and with, the
Brisbane City Council and the local
community over the past 70 years.
The parkland was previously lowlying flood prone land and a rubbish
tip site – and is now one of the most
wonderfully maintained havens in
Brisbane. The Club’s commitment
to maintaining the beautiful canopy
of trees as part of its upgrade plans
is exemplary, and a fine example of
getting the balance right.
Amanda & Mark Harris
Long-time local residents and
neighbours of Crosby Park
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Works Program
Activity

Stage 1 Fields

Community Consultation

Stage 2 AA

Stages 3 & 4

Stage 5

November 2018 to 30 June 2020

Application for Works
Period

March 2020 to August 2020

Concept Design

November 2018
to June 2019

November 2018 to June 2020

DA Preparation

N/A

August 2019 to September 2020

DA Lodgement

N/A

October 2020

DA Assessment

N/A

January 2020 to April 2021

Development Approval

N/A

23 April 2021

August 2019 to
September 2019

April 2021 to June 2021

Pre-Build Period

Works Commencement

Practical Completion

October 2019 (Jack Ross
Oval and tiered seating)
November 2020
(Vic Walsh Oval)

June 2021

January 2022

December 2022

February 2021

December 2021

June 2022

August 2023

We are incredibly grateful to Brothers for hosting GingerCloud Foundation’s 2014 pilot of the
world first, Modified Rugby Program (MRP). The MRP provides girls, boys and young adults with
Autism, Aspergers and other learning and perceptual disabilities the opportunity to experience
the thrill of being part of a team, often for the first time. When we created the MRP, we wanted
to answer the question of where our Max, who has Autism and a complex language disability,
would ‘do life’ when we are no longer able to protect him. At Brothers, which is our local rugby
club, for the past six years Max has had fun playing rugby with his teammates just like everyone
else. Most importantly he feels safe and secure, is understood, experiences success and belongs.
What is so exciting is that Max, who is now 18 is progressing through his first ever work experience
at Ruggers in the Brothers complex. At Brothers, our family belongs too and that is the power
of true inclusion. Whilst the MRP continues to expand nationally, we will be forever grateful to
Brothers, the spiritual home of the MRP, for its support and faith in our vision.
Megan and Anthony Elliot Founders, Modified Rugby Program and Ginger Cloud Foundation
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Project Costings
Project
costings

Total
cost

Total
development
cost

Club
Contribution

Timing

Grant
funding

$17,690,000

Tenant
contribution

$1,930,000

$1,930,000

$340,000

Contract
variations
and savings

Club
contribution

$8,480,000

?

Cash and
donations

$2,800,000

Preliminary
– DA

$450,000

Prior to
completion

$2,350,000
Debt

Corporate
partnerships

$17,690,000

$8,480,000

$20,000

$0

$1,000,000
$17,690,000

$450,000

$0

$4,680,000

$17,690,000

Secured

$500,000

$7,280,000

$17,350,000
Cost of
donation
acquisition

How is it
funded

* : as at April 2021

$2,900,000

19

Financial Analysis
Funding Analysis – staged approach

Project Costings
Total project costings*

Stage 1 —
Fields

Preliminary
to DA

$600,000

$590,000

Stage 4 —
Clubhouse

Stage 5 —
Crosby Rd
Commercial

Total

$4,000,000 $6,710,000 $1,530,000

$4,260,000

$17,690,000

Stage 2 —
AA

Stage 3 —
Clubhouse

Source of Funding — Where do the funds come from?
Grant funding – State & Federal Govt

500,000

–

–

5,290,000

1,490,000

–

7,280,000

Corporate Partnerships
and tenant contributions

90,000

150,000

1,690,000

–

–

–

1,930,000

Club Contribution

10,000

440,000

2,310,000

1,420,000

40,000

4,260,000

8,480,000

$600,000

$590,000

$4,000,000 $6,710,000 $1,530,000

$4,260,000

$17,690,000

Total funds required

Funded — how much have we already secured?*
Grant funding

500,000

–

–

–

–

–

500,000

Corporate Partnerships and tenant
contributions

90,000

150,000

1,690,000

–

–

–

1,930,000

Club Contribution

10,000

440,000

20,000

–

–

–

470,000

$600,000

$590,000

$1,710,000

–

$2,900,000

Done and
fully funded

Done
and fully
funded

Total funds secured

$

–

$

–

$

Club Contribution
Where will the club contribution come from?
Stage 1A —
Fields

Preliminary
to DA

Stage 2 —
AA

Stage 3 —
Clubhouse

Stage 4 —
Clubhouse

Stage 5 —
Crosby Rd
Commercial

Total

Debt

–

–

1,880,000

–

–

2,800,000

4,680,000

Corporate Partnerships
and tenant contributions

–

–

–

570,000

30,000

400,000

1,000,000

10,000

440,000

430,000

850,000

10,000

1,060,000

2,800,000

Total club contribution

$10,000

$440,000

$2,310,000

$1,420,000

$40,000

$4,260,000

$8,480,000

Funding Secured to date*

$10,000

$440,000

$20,000

$

$

Done
and fully
funded

Done
and fully
funded

Club Contribution

Donations

* as at April 2021
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$

–

–

–

$470,000

Financial Parameters
Long term sustainability
Stage 2
AA

Stage 3
Stage 4
Clubhouse

Stage 5
Commercial

Total

–

$313,500

$546,700

New Income streams & Cost savings — Year 1
Net Rental Return

$233,200

$

Net Operating Returns

$

–

$90,165

8.86%

Project IRR (based on Club Contrib)
Project payback (years)
Debt Amortisation period (years)

$

–

$90,165

11.53%

5.11%

7.56%

9.00

8.75

12.58

10.33

10.00

–

10.00

10.00

$1,953,100

$51,530

$2,420,090

Projected cash surplus — after debt amortisation and capital replacement fund
Years 1 — 10

$415,460

Capital Replacement Fund balance — yr 10
Years 11 — 20

$
$1,587,710

Capital Replacement Fund balance — yr 20

$2,812,870

$1,085,000

Debt Funding ($’000)
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500
–
Jul-18

Jul-20

Jul-22

Jul-24

Jul-26

Jul-28

–

$1,170,360

$5,570,940

$834,000

$1,919,000

Const Facility

Term Debt

Jul-30
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Donor Opportunities
(Indicative synopsis only)
Platinum Supporter:
1 x $500,000
Major recognition (tba).
Representation on Club Honour Board in new facility

Premier Supporters:
3 x $200,000 = $600,000
	
Selective recognition (tba).
Representation on Club Honour Board in new facility

Carlton Club Supporters:

	
16 x $25,000 = $400,000
Representation on Club Honour Board in new facility
Named in honour of the Carlton Club Hotel in Queen Street Brisbane,
where our club was founded in 1905.

Green Shed Supporters:
40 x $10,000 = $400,000
	
Representation on Club Honour Board in new facility
Named in honour of the old Green Shed weatherboard dressing
sheds that our club members built themselves, when Brothers
took over the lease of Crosby Park in our own right in 1950.

Fraternity Supporters:
300 x $2,000 = $600,000
	
Family/individual plaque on grandstand seats
Acknowledging our wider Queensland, Australian
and global fraternity of past players, members
and supporters.

Community Supporters:

	
500 x $1,000 = $500,000
Family/individual inscription on
commemorative bricks

Tax deductibility via Australian Sports Foundation
The “Brothers: Building a stronger community” campaign has been developed in partnership with
the Australian Sports Foundation. The ASF’s mission is to help Australians fundraise to achieve their
sporting dreams. Since founded by the Federal Government in 1986, the ASF has helped over 1,600
athletes, organisations and sporting clubs, from the grassroots level through to the elite.
Donations to our campaign of $2 or more from corporate and individual donors are tax deductible.
Donations of greater than $5,000 can be spread over up to five income years (upon application to
the Australian Taxation Office).
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Contact Information
For further information, please contact:
Geoff Rodgers
Vice President
Brothers Rugby Club
Tel: 0413 832 333
Email: geoff.rodgers@rowland.com.au

Matt Kaye
CEO
Brothers Rugby Club
Tel: 0405 226 640
Email: matt@brothersrugby.com
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